Natural Sciences Chairs Council

March 9, 2009
1:00-3:00 BI 104

Meeting Minutes

Priorities for the Year: 
Projects Supported by Council of Chairs:   A/C in the PE building, peer advisor posters to circulate in classes and to post outside of the departments, and potable water for the BI and PS buildings, and update the College website.

Projects to be worked on by Council of Chairs:  recruiting CD for the college and departments, increase international exchanges, increase external grant activity, increase student research opportunities with faculty, open part of the museum, initiate the Scherba lecture series, formalize the scholarship and internship process for the College, seek to establish equipment service contracts.
Approval of minutes for February 23, 2009.  The Minutes were approved as distributed.
Informational Items

1. Announcements by Chairs.  

· John – He sent an email about old modular furniture from nursing that is available for CNS faculty. 
· Terry– Asked if the college could purchase Adobe PDF for departments and the dean stated that it is available at the coyote bookstore for a nominal fee.
· Roberto – He submitted a grant proposal to SCE for $80k for a power line to the observatory. SCE will make a site visit on April 7th. There will be a photo op with the Murillo family on Friday, March 13th for a check presentation for the naming of the observatory. 
· Dave P. – He recently attended a conference to develop math and science teachers. The hybrid program at CSUSB was very well received.
· Lynne – The nursing department is processing applications for the fall 2009 cohort. They have between 300-400 applications to consider.

2. Announcements from Administration
· Campus behavior committee– Peter was asked to contact Jenny Zorn regarding this committee. All other chairs have responded. 
· Textbook ordering for Spring – (see attachment) The Dean requested that the chairs review the list of courses that have not ordered textbooks for the spring. For those courses that will not be using a textbook, the dean would like the department to contact the bookstore and have the course removed from the list.
· Funding Sources – The dean passed around a list of funding sources from the stimulus package. Lory will try to obtain an electronic copy to forward to the chairs.
· Faculty Meeting – The dean is still trying to meet with all of the departments for this quarter. Please call Lory to get your faculty meeting on his calendar. 
· Budget Impact – There will be an additional $1-3 million cut to the campus this year and the amount will be dependent upon the propositions being voted on in a special election on May 19th. Props A-D must pass in order for the proposed budget to be acceptable. If they don’t pass, the state budget will have to be re-worked.
· Enrollment targets for 2009-2010 – President Karnig wants everyone to be at 100-102% of target. 2009 targets will be the same as this year for each college.  The campus is to have no growth for one to two years. Transfer applications have increased by 24% and freshmen applications are down by 9%. Financial aid applications have tripled. There are 97 PAES applications currently on file for 2009-10 AY. 
· New Part time and Tenure track faculty - The Dean reported that all departments need to validate and confirm the degrees of all new faculty applicants. 
Action Items: 

1. Criteria for summer division of funds
a. For summer capstones, 25% of monies go to the department of teaching faculty, 25%  of monies gets split among all other CNS departments and 50% stay with the College.  MOTION FAILED
b. A base amount of support per student credit unit (e.g., $25.00) to be paid first. Then prorate 40% for FTES produced and 60% for those departments not spending more on faculty salaries than was garnered through enrollments. MOTION PASSED
c. Split the money via FTES and the current model, perhaps 50% to FTES and 50% to the current model.  MOTION DENIED BECAUSE 1B PASSED.
There was a discussion on each suggestion and then a vote followed. The chairs voted to use suggestion “b” for the new model for division of summer funds. The amount of support per student credit unit was tabled until next meeting. The dean wants suggested amounts for the next meeting. 
Discussion Items:

1. Scheduling Update 

a. Spring – Priority IV registration ended on Friday. John distributed the numbers. The dean wants classes with enrollment under 10 to be canceled and to consolidate enrollments as much as possible.
b. Summer – No report
c. Fall 2009 – The period for CNS room reservations has passed.
2.
Faculty – Staff Campaign: Roberto passed around a campaign packet. Katrina Preciado will be coordinating the campaign. Roberto is requesting that the department ASCs volunteer with Katrina to collect donations from their department. There was a discussion on gift amounts.  For departments reaching 100% participation of fulltime faculty and staff, the dean will contribute $25.00 per person to the program of choice of the department.
3.
Soar to Success Summer Program – (Cindy) www.csusb.edu/soar has more information on the summer orientation. May 16th and June 6th will be the first advising and registration dates. There will be a series of overnight orientation dates in the summer. Dates will be forwarded by Cindy. If there are any students interested in helping out with the orientations, have them apply at Student Leadership in the SMSU. 
4.
Selection of Outstanding Graduates – Lory reported that the deadline for submission of the CNS Outstanding Undergraduate and Graduate to the President’s Office is April 30th. She will forward eligible graduates as soon as possible. 
5.
Commencement – (Lory) CNS commencement is Saturday, June 20th at 6pm. Any chairs that will not be attending need to provide Lory with a name of who will be attending for them. If any chairs need regalia, let Lory know as soon as possible. Please bring a suggestion for the Mace Bearer and a nomination for CNS Outstanding Alumnus to the next meeting.
6.
Natural Phenomena – (Lory) Biology, Chemistry, Nursing and Physics have not turned in their written submissions. She requested that they be submitted by Friday, March 13th. 
7.
Rainmaker proposal for website listings and scholarships – There was a brief discussion and then the chairs decided they are not interested in the proposal made by Rainmaker.
8.
Construction Projects:

a. Observatory – Roberto reported that Jim Imbiorski is working on getting a key to the access road. CPDC is working on the paperwork for the easement. The Chancellor’s Office approved the schematic design. They also approved the 90% drawings. We are still waiting for approval on the bid set.
