Natural Sciences Chairs Council

March 21, 2011
1:00-2:28 p.m. BI 104

Minutes
Priorities for the Year: 

Projects Supported by Council of Chairs: Secure outside funding for the Peer Advisor Center, Use of social media for the college, Initiate the Scherba Lecture Series, Bring the UC Water Archives online at CSUSB, Open the observatory
Projects to be worked on by Council of Chairs:  Department chair involvement in the dean search, Continue to support faculty who are trying to obtain grants, Make plans for CNS Museum, Continue to increase international exchanges
Approval of minutes for March 7, 2011 – Approved as distributed.
Informational Items

1. Announcements by Chairs 
Alan – He asked if departments can opt out of the SB1440 proposal. The dean reported that according to Dr. Bodman, the community colleges can opt out, however we have to determine if we will be able to do the degree as proposed, if not we can opt out as well. We would then negotiate directly with the local community colleges. 
Kerstin – She was contacted by the computer science department at San Bernardino Valley College to set up a meeting regarding SB1440.

Terry – He asked if any of the chairs had suggestions or concerns regarding the proposed revisions to the RPT process. The majority of the chairs felt that the revision of having the evaluation committee review files prior to the chairs reviewing them would be better than doing them simultaneously, which the current policy. They were also concerned about how the weighting process would be changed in regard to the teaching component of the RPT process. Terry also stated that there is a disability awareness event going on tomorrow at 12 pm in the student union.
2. Announcements from Administration

a. Interim Dean – The announcement of Interim Dean is awaiting Provost Bodman’s announcement of his selection.  
b. Faculty-Staff campaign March 14th – April 29th – Terri Carlos is the lead for the campus.
c. Board of Trustees one day meeting – There will be a one day meeting held tomorrow to discuss the following issues:

i. The CSU system is currently not allowing students to pursue a second bachelor’s degree and they are being encouraged to do so through CEL.
ii. Early Start Program to be done through CEL or the main campus

iii. By fall 2011 all remedial work that is done on one CSU campus will be accepted by another CSU campus

iv. Should upper division GE courses be eliminated?
v. 8 quarter units of History and American Ideals may become optional
vi. Next year’s target for the CSU is 331,716 FTES and we can come in + or – ½% without penalty.

vii. The budget cut to our campus is still estimated to be about $15 million. Governor Brown and the legislature are supposed to decide by tomorrow whether or not there will be a special election in June.
Action Items:  

Discussion Items:
1. Scheduling Update – George 
Spring – Open registration continues. Classes begin on April 4th and census is April 22nd. The dean cautioned the chairs to continue to monitor their enrollments. He doesn’t want the departments to go over 102% of target. Today the college is at 102.7% of target and the university is at 96.3% of the target. There are 185 transfer students that were accepted for the spring and have not yet registered. 
Summer – Priority registration begins on May 9th. 
Fall 2011 – Priority registration begins on May 26th.
2. Panic buttons for staff offices – Paul has received a quote, and the college office will be pay for the first panic button in each office as well as the wireless equipment and installation. If any of the departments would like more than one panic button, the cost is $200.00, and the department will be responsible for the additional cost.
3. SOAR planning – Cindy passed around a summary of the upcoming SOAR events. SOAR will be run pretty much the same as it was last year except that CBPA and CNS majors will be first instead of second. CHEM 215 and MATH 211 will need to reserve more seats. The dean will distribute to the chairs the numbers on which courses will have reserved seats and how many to reserve in each of them. Mary Chouinard will be sending out a template of the format she would like everyone to use. One of the chairs mentioned that AP students need to be allowed to register in the higher level courses at SOAR if their advisor has instructed them to. Last year, this seemed to be a problem. Some departments think they may need more than 30 minutes to advise students before they go to register due to the number attending. Records will be processing student’s placement and EAP scores by the SOAR date they are attending to ensure that the advisors have the necessary scores. Faculty that participate in the advising will receive a stipend.
4. Summer targets and plans – CEL has given us a target of 669, which is the enrollment that we did last summer. He asked the chairs to look at the targets that were assigned and to let him know if the department can meet the target within the next few days. CEL has set up some guidelines, and they were distributed to the chairs. The minimum enrollment will be 25 students with some exceptions made at the discretion of the dean and CEL. The CFA contract will not be in effect in the summer through CEL. A salary table was added to assist the chairs in assigning instructors, “Enrollment and Assignment Guidelines” – suggested the class size needed for a monthly base rate pay. The dean told the chairs to plan their assignments according to how many they think will enroll versus the maximum number of seats being offered.
5. CSU MS Online Masters Program – The dean asked if any of the departments were interested in trying the MS online program. He has a meeting this afternoon to discuss biology, geology, environmental science and health science. 
6. Commencement selections – The chairs voted on the following selections for commencement and the recipients are listed:
a. Mace Bearer – Jim Okon, Math
b. Outstanding CNS Teaching Faculty Member – Linda Wilkin, Kinesiology
c. Outstanding CNS Research Faculty Member – Bryan Haddock, Kinesiology

d. Outstanding CNS Service Faculty Member – Laura Wallace, Math

7. Status of faculty recruiting 
a. Chemistry – An offer has been made and the candidate declined. A third candidate will be on campus on April 6th
b. Biology – The last candidate will be on campus this week. 
c. Nursing – Names have been put forward for the department chair.
8. Construction Projects – George
Observatory – There is a walk through tomorrow. The completion date is still at the end of March. Telescope parts are arriving on campus.
Garden near pool and fitness center – Thirty trees have been planted, but no flowers have been planted yet. Completion date is the end of April; however inclement weather can change the completion date.
Nursing laboratory addition – The project should be completed by mid April. 
