Natural Sciences Chairs’ Council

October 24, 2011

1:00-2:34 p.m. BI-104 
Minutes
Priorities for the Year: 

Projects Supported by Council of Chairs: Secure outside funding for the Peer Advisor

Center; Continue the Scherba Lecture Series; Bring the UC Water Archives online at CSUSB; Open the observatory. Expand development activities working on short-term/50th anniversary campaign.

Projects to be worked on by Council of Chairs:  Department chair involvement in the dean search, Continue to support faculty who are trying to obtain grants, Make plans for CNS Museum, Continue to increase international exchanges, develop one or more development projects from each department.  

1. Approval of minutes for October 10, 2011 – Approved as amended.
2. Announcements by Chairs 
      Alan - MS in Earth and Environmental Sciences was approved by the CO. 
Cindy – The first of six pre-nursing advising sessions with incoming freshmen was completed this morning. 
Kerstin – The School of Computer Science and Engineering had an open house on Friday, and it was very successful with a good attendance.
Lory – She asked which chairs will attend commencement and who will need regalia ordered. 
Brett – The chemistry glass breakage lab account reached an amount where accounting was questioning if future charges should be suspended.  The stockroom will begin to purchase replacement glassware.  The dean recommended that all departments monitor their various accounts and spend from them judiciously down to an appropriate amount.  
3. Announcements from Administration
a. Rob Carlson agreed to be the mace bearer for the December Commencement. 
b. Steve Hull, Director of Sponsored Programs, will coordinate MBA students who will write business plans and advertising materials for instrumentation in the CNS.  

c. Dr. So will be leading another academic and cultural trip to Korea.  Due to flooding, the Thailand leg of the trip will be cancelled, and the entire trip will be in Korea.

d. Alan Trounson: Stem cell is being contacted by Dr. Bournias-Vardiabasis.

e. Areas that need more funding - President Karnig reported that the following areas need more funding: Psychological Counseling Center to increase number of counselors and ASI for students and athletic. A discussion followed. 
4.      Action Items.
a.  Budget Expenditures – The dean advised the chairs to continue to make responsible budget expenditure decisions for the 2011-12 AY.
b.   Budget Augmentation for Fall 2011– The dean went over the augmentation attachment for fall. If there are no errors reported by Wednesday, he will have Renée transfer the funds.

c.   Class Back Fill – The dean discussed the class back fill attachment.  He reported that they college is requesting twice the amount of fall 2010.  
d.   Targets 2011-12 AY – The dean went over the attachment with new targets for this AY. As of census, the university was at 99%, and the college was at 106% of target. 
5. Scheduling Update – George 
Fall 2011 –Census was October 12th. The college was at 106% of target.
Winter 2012 – Priority registration begins on October 31st.  Please make last minute changes in schedules. January 30th is census.
Spring 2011 – Schedule building is in 2nd week. On November 7th, all rooms will be open to the whole university. 
6.  CSUSB Open House on October 29, 2011 - Cindy handed out a list of faculty that will be representing their department on Saturday.  She requested that those departments that have not submitted a name of a representative do so as soon as possible.
7. Near Future Goals

a. Develop Plans for CNS Museum – The dean requested a list of faculty who would be interested in developing plans for the CNS Museum for a meeting in November. 
b. Kinesiology Biomechanics Laboratory – The dean and Dr. Rizzo will meet to discuss the planning of this lab.
c. CSE Space – In Progress. The college will look into getting some space in the CE building.

d. WASC-Senior Exit Interview/Assessment – The dean advised that the departments get ready for WASC activities next year. He suggested that the departments complete a senior exit interview and/or assessments. The dean will send out sample assessments to the chairs. A discussion followed.
e. RPT Document – The dean has been told by the provost that departments will develop department specific RPT documents this year.  He recommended that discussions, especially in the area of professional development, begin this quarter.  Professional growth will be changed to research, scholarship, and creative activities. Rankings may be changed to Above Expectations, Meets Expectations, Below Expectations, and Well Below Expectations. A discussion followed. 
8.  CSUSB Factbook 2011-Review of Data for University and CNS 

a. Absolute Change in Enrollment from Previous Year – Number of students in Fall 2011 is down  by ~ 8 % or 1,400 students

b. Trends in College Majors by class Level for Fall Terms – Undergraduate enrollment trend is increasing CNS. Graduate enrollment has been flat for the past four years.

c. Graduate Degrees Awarded by Major – There is a downward trend for some CNS graduate programs.  Others are stable and are at an optimum for several programs.
d. Lecture/Seminar Classes Fall Quarter – Trends show a slight increase in both undergraduate and graduate classes, except for Kinesiology, which shows significant increases in both LD and UD classes.
e. Undergraduate Degrees Awarded by Major – There may be errors in this sheet, but the trend shows an increasing number of graduates.

