Natural Sciences Chairs Council

Minutes of the Meeting of September 14, 2009

1:00-2:47 pm, BI 104

Priorities for the Year: 

Projects Supported by Council of Chairs:
Projects to be worked on by Council of Chairs:  
Approval of minutes for August 3, 2009.  The minutes were approved as submitted.
Informational Items
1. Announcements by Chairs.  
Terry – Handed out Kinesiology t-shirts to the chairs.

2. Announcements from Administration
a. Council of Chairs meetings – September 14, 28, October 12, 26, November 16,  December 7, January 4, 25, February 8,22, March 1, 22, April 12, 26, May 10,24, June 7

b. Election of Department Evaluation Committees – The dean reminded the chairs to do the elections ASAP and to give the results to Lory. The committee should be composed of 2 full professors and 1 associate professor, or 3 full professors.
c. Air-conditioning on furlough days – If the A/C stays on in your building during the weekends, you do not have to request it on a furlough day. If not, a request needs to be submitted to Events Scheduling.
d. Events on September 21, 2009 – University convocation at 9am in the Santos Manuel Student Union, CFA Luncheon, CNS convocation at 2pm in HP-124 with reception at 3:30pm, and president’s reception at 4:30pm in the Chuck Obershaw Dining Room. 

e. SOAR orientation – Cindy handed out the numbers for Thursday’s final orientation. She requested that the chairs email her the names of the department representatives as well as a location for the students to be taken to at 11am.

f. Peer Advisors – Cindy wants to hire 2-3 peer advisors. She asked the chairs to send over any students they wish to recommend.

g. CD Duplicator – The college has purchased a CD/DVD duplicator for any of the department to use. It can duplicate up to 10 CDs at a time. If you wish to use the duplicator, bring your master CD and blank CDs to the college office in BI-107.  If you can leave the disks, student employees will do the duplicating.  
Action Items: 

Discussion Items:
1. Scheduling Update - John

a. Fall.  Enrollment data were distributed. The college is over target. Faculty to enforce administrative drops for those students who miss 2 consecutive classes. The dean also requested that all teaching assignments be entered into PeopleSoft as soon as possible. 
b. Winter.  Schedule builds ends on September 22nd. Be sure all classes and rooms are entered in PeopleSoft by the deadline.  To reduce the enrollment to target, chairs are encouraged to eliminate class sections rather than reducing the class size.
c. Spring – Schedule build begins on October 19th. 

2. Setting priorities for next year.  The following suggestions were made for the new priorities: 
a. Develop a strategic plan for the college

b. Develop the Natural Sciences Museum

c. Find external funding for the Peer Advising Center

d. Increase grant activity

e. Invest in service contracts

f. Continue to work on some of the priorities from last year
3. Faculty furlough requests due September 16th   Staff furloughs are pretty-well settled. The dean will give final approval on the staff requests that were handed in late this week. The dean reported that faculty are able to take more than 1 day in a week only once during this furlough period. The faculty are to choose 6 furlough days per quarter and it is suggested that they use the campus closure days if at all possible. The dean also stated that faculty should try to avoid taking furlough days when department faculty meetings are scheduled.
4. Assigned Time Documentation. (see attached)  The dean went over the summary of assigned time. He supports the amount of assigned given in our college as long as we are continuing to make target. He thinks that assigned time may be challenged in the future and he suggested that the chairs make notes regarding what the assigned time is being used for and whether the responsibility was successfully completed.  A discussion followed.
5. Equipment Requests for 2009-10.  The deadline for equipment requests is October 1st. Be sure to get current pricing and to add all applicable sales tax and shipping charges to the request.
6. CSUSB Strategic Plan.  The dean has been asked to develop a strategic plan for the college. The chairs would like this item tabled until they are able to discuss this with their faculty first to determine if a sub-committee should be formed. 
7. Construction Projects - John
a. Observatory.  The contractor is under contract and a job start meeting scheduled for next week.
b. Garden near pool and fitness center.  No report.
c. Nursing laboratory addition.  The project has been submitted to the CSU for approval to bid. They are close to completing the approval stage. The groundbreaking ceremony is being set up for early in November.
d. PE Building air-conditioning.  This project is running behind schedule. The building may have A/C by December. PE-129 may not be used for the entire fall quarter.

