Natural Sciences Chairs Council

Minutes of the Meeting of August 3, 2009

1:00-3:00 pm, BI 104

Priorities for the Year: 

Projects Supported by Council of Chairs:
Projects to be worked on by Council of Chairs:  
Approval of minutes for July 6, 2009.  The minutes were approved as submitted.
Informational Items
1. Announcements by Chairs.  None.
2. Announcements from Administration
a. Nursing Chair – Paul Vicknair.  Dr. Vicknair will serve as interim chair for the Department of Nursing, beginning September 1, 2009.
b. Council of Chairs meetings – September 14, 28, October 12, 26, November 16, and Dec. 7.  Please note these dates on your calendar.  They do not fall on mandatory furlough days at this point.
Action Items: 

Discussion Items:
1. Scheduling Update - John

a. Summer.  New schedule data for the Saturday before the first day of second session classes were posted on the scheduling web site this morning.  The analysis uses the new University, College, and department targets as discussed under #8 below.
b. Fall.  New schedule data for the 11th Saturday before census date were posted on the scheduling web site this morning.  The analysis uses the new University, College, and department targets (Discussion Item #8 below).  It is important to watch enrollments carefully because students may drop out because of the large fee increases or be dismissed for poor academic performance, or for other enrollment management reasons.  Dean Carlson did not want departments to manage enrollment targets by reducing enrollment limits in existing scheduled sections.  Rather, cancel under- enrolled non-essential sections and save the money required to staff those sections.  The budget is likely to be even tighter next year, so departments need to save as much as possible.
c. Winter.  Schedule building ends mid September.  It is important to fine tune this schedule in light of the information we now have concerning budget cutbacks and reduced targets.
2. Setting priorities for next year.  Dean Carlson asked the department chairs to think between now and the September meeting about suitable project goals for the College for 2009-2010.  He recommended looking for ideas for College priorities that would dovetail with the new University Strategic Plan (Discussion Item #11 below).
3. Update of the College website banners.  ACM has developed five banners, two departments per banner.  A couple of departments had expressed concern about their banner pictures.  Dean Carlson is assuming that the rest are OK with their pictures.  The order that the banners display will rotate, so each department will have an opportunity to be featured first up.  
4. Trust Account status – see attachment.  Dean Carlson went over a summary of how the course fee trust accounts for each department finished the year for 2008-2009.  Most departments were in very much better shape this year than last.  It is required that departments roll over less than $10K or 1/3 of annual revenue (what you brought in last year), whichever is less.  The Dean pointed out a few cases where this limit was exceeded.  CSCI needs to fully zero out its internet account.
5. Budget Reduction – see attachment.  The Dean reviewed a spreadsheet with the 2009-2010 budget reductions he had allocated to the departments.  There were two reductions.  A baseline reduction of 3.3% and a one-time reduction of 0.75%.  The Academic Affairs overall reduction was 3.3%.  Social and Behavioral Sciences was reduced by 3%.  Education was reduced by 5% and the remaining colleges were reduced by 3.3%.  
The College has a pretty large roll over because of funds recaptured from nursing staffing grants, so the Dean is planning to provide course enrollment augmentations as well as limited funds for additional classes being taught.  The number of additional classes should reduce significantly with the downsizing in enrollment. The College also needs to reduce enrollment to match reduced targets.  He reemphasized the importance of not capping enrollments in existing sections but rather reducing the number of sections to increase salary savings.
Dean Carlson projected that next year’s budget may be more difficult.  Next year’s State budget is not likely to improve, but furlough savings and Federal stimulus funds may not be available.

Thus, it is important for departments to try to save as much money as possible.  Departments should cooperate in more efficient scheduling within specific requirement areas in General Education, Liberal Studies, and the like.

The Dean is considering limiting the quarterly budget augmentation formula to 96-101% of target.  There would not be a reward for going way over target because it is important for the College to come in very close to target.  For 2009-2010, the campus target has been reduced roughly 6% from actual or 2% from the 2008-2009 target.  For 2010-2011, the target would go down by nearly another 6% from 2008-2009 target for a total 2-year target reduction to 90.5%.
Because of the furlough program, sabbaticals are on as planned.  There will be very limited faculty searches—e.g. possibly for Nursing Department Chair.

6. Order of layoff if needed – see attachment.  The appropriate sections from the Faculty Unit MOU were reviewed -- 38.11 through 38.23, which deal with order of layoff and notice of layoff.  The extent to which this will be needed is very much reduced because of the furlough plan.  For temporary faculty, if a person’s contract ends June 30, 2009 and they are not rehired, this is not layoff, it is non-rehire.  Each department chair should have a list of every course every faculty member can teach.  There is a 45-day notice requirement for temporary faculty with a contract in force.  For these, the notice deadline for Fall quarter is very close.  Department chairs were asked to keep a list of anyone who had a contract during 2008-2009 and doesn’t get a contract during 2009-2010.  This documentation needs to be provided to the Chancellor’s Office.

7. Furlough dates

a. Dean – Aug.14, 28, Sept.11, 18, Oct. 22, 30, Nov. 27, 30. Dec. 21, 22, 23, 24, Jan. 8, 22, Feb. 12, 26 Mar. 2, 26, Apr. 2, 16, May 12, 28. June 25, 28.  These are the dates for Dean Carlson.
b. Staff – Aug. 14, 28, Sept. 11, 18, Oct. 22, Nov. 27, 30. Dec. 21, 22, 23, 24, Jan. 8, Feb. 12, Mar. 2, April 2, May 12, 28,  June 25, 28 required.  These are the current required dates for staff.  Staff  have a furlough date on Friday, August 14 and 28 in what was a 4/40 week.    Therefore, staff will now work four 8-hour days during those weeks.  Dean Carlson suggested that department chairs focus more on working out staff furlough days because faculty mandatory dates are still unsettled.   A sample employee furlough request form was passed out.  
c. Faculty – see attachment.  Mandatory date scenarios have been proposed but are still being firmed up.  A draft CSUSB faculty furlough proposal was included in the meeting packet.  Faculty will need to identify furlough days in advance and fill out a form.  Focus on getting the faculty furloughs done after final determination has been made by President Karnig on mandatory furlough days for faculty.  This should happen very soon.  Furlough dates should be declared for the whole year, but can be changed with the appropriate supervisor’s approval.  For faculty, avoid 5-day schedules where feasible, but this is no longer a must.  Faculty furlough days must be during their period of appointment, which means that furloughs must be on an academic work day.  There are non academic work days over Summer, Winter, and Spring breaks that cannot be used as furlough days for AY faculty.
8. FTES Targets – see attachment.  Dean Carlson reviewed his projected enrollment targets for the departments for Summer, Fall, Winter, and Spring 2009-2010.  For the Calendar year, this is an overall reduction of the College target from 2008-2009 by 0.73%.  For a number of departments, their 2008-2009 actual was well above their 2008-2009 target, so in some cases, substantial enrollment cuts need to be made for 2009-2010.  
.

9. Assigned Time Documentation.   Dean Carlson assumes that he will be accountable to the President for all faculty without full teaching loads.  Departments need to provide to the Dean a form with detail on all assigned time given to faculty, including credit for supervision classes and athletics courses, grant buyouts of time, and the purpose for each assigned time allocation to a faculty member

10. Equipment Requests for 2009-10.  Be thinking about appropriate equipment items to purchase for 2009-10.  The due date will be set earlier this year.
11. CSUSB Strategic Plan – see attachment.  The group was asked to look over the campus strategic plan and to think about the points we want to emphasize for the College.  The Dean is expecting that the College will need to submit its own strategic plan for implementing the new University Strategic plan.
12. Construction Projects - John
a. Observatory.  Opening of the bids for Observatory construction is scheduled for 2 pm this Thursday (August 6).
b. Garden near pool and fitness center.  No report.
c. Nursing laboratory addition.  CPDC has obtained the final agency approvals and is getting the plans ready for submission to the Chancellor’s Office to obtain approval to put the project out to bid.
d. PE Building air-conditioning.  This project has been awarded to a contractor and preparations are being made for beginning construction.  The current schedule calls for completion by the end of October, 2009.  This means that all faculty must vacate the PE Building faculty offices until the project is complete.  Likewise, all classes must be moved out of PE 129 for Fall quarter.  
e. PE locker room restroom ADA remodeling.  This will be performed concurrently with the air-conditioning work.  PE Building locker room access will need to be restricted for the later part of the Summer and early Fall quarters.  

Next meeting.  This is scheduled for September 14, 1 pm.
