Natural Sciences Chairs Council

April 16, 2007
1:00-3:00 TO 146

Meeting Minutes
Priorities for the Year:  Make FTE target (Fall [104.7%]-Winter [103.2%-106.8%]-Spring), Recruit faculty positions (Biology (1 hired, 2 offers), Computer Engineering (1-interviewing), HSCI (1 interviewing), Math (2 hired), Nursing (3 – 1 interviewing)), Develop a recruiting CD, Identify a new building and/or additional laboratory space, Computer Engineering Program (started), Environmental Sciences program (started), MPH program (started), Observatory, Follow-up 5-Year self study, Recruiting S-Stem program, regular and Presidential Scholar students, Additional staff lines for the College (Geology secretary), Reinstate equipment line for College.
Approval of minutes for April 2, 2007.  The Minutes were approved as distributed.
Informational Items

1. Announcements by Chairs.  
· Lynne – Marilyn Stoner and Donna Rane-Szostak will be traveling to Norway for a conference. The department is doing on-campus interviews and they have hired a new department secretary, Angela Garcia who will start on May 1st, 2007.
· Dave P – Biology is working on their offer to a second candidate.
· Lory – Handed out the final drawings of the department commencement banners and the most updated spreadsheet for compliant faculty on security training. Faculty are to notify Lory by email upon completion of the online training.
· Paul – Physics is making significant progress on packing for the move of the shop area.
· George – The department is interviewing the last candidate on 4-17-07 for the new computer engineering position.
· John -  The GE review was discussed. He has sent out the latest spreadsheet with missing GE items. He would like an email for any items that will not be provided.  As items are completed, they will be forwarded to the GE Committee.
2. Announcements from Administration

· Tuition waivers – The waivers are currently available for graduate students who are non-resident. There are ten (10) available waivers and they are not getting used. These waivers may be made available to resident graduates and the Dean would like to be notified as soon as possible if any departments have a student in mind. Keep in mind, these are grad students that the department is seeking to hire as a teaching assistant.
· SOTE’s – Currently, faculty that are team teaching cannot be evaluated because a SOTE is generated only for the first faculty listed in SIS+. This poses a problem for those faculty that are required to be SOTE’d for the RPT process.  
Action Items: 

1.

Discussion Items:

1. Scheduling Update 

a. Spring.  Numbers were distributed for the 2nd week of classes. Projection for the university this morning was down 1.2%. Make sure all students in class are registered for class and no late adds. 
b. Summer.  Priority registration begins on May 1st. Everything will be done through PeopleSoft.
c. Fall. Priority registration begins on May 21st..
d. Winter. Schedule build begins on May 21st in PeopleSoft. 
2. Graduation Issues – Lory – 
· We are soliciting college highlights for the 2006-07 year. Please submit items in bullet format to Lory as soon as possible. 

· It was decided that Lory will pick a traditional recessional song for Commencement.
3.
Moving Schedule – John  
· The keys will be available for pick up on May 3rd and 4th;  Facilities will be handing out keys from the display area in the CNS museum from 9am – 1pm for our convenience. 
· The move has been pushed back one week and we will begin moving all of the college office, Geology and Biology faculty offices on Saturday, May 5th.
· A BI walk through to develop a punch list has been scheduled for the 18th and 19th from 2-5pm
4. Equipment Purchases – Per attachment, the Dean has accounted for all items and we are now done with equipment purchasing other than start-up equipment.
5. UC-CSUSB Faculty Collaborations – The Dean handed out an attachment and requested that any additions need to be submitted to him as soon as possible.

6. Selection of an Outstanding Alumnus – No names were put forth and it was suggested that Roberto obtain a list from Pam Langford and the chairs will discuss nominees through email correspondence.

7. Report on Student Recruitment :
a. Presidential Scholars – 16 have accepted to date and there 2 from CNS. The Dean will send out a letter to all who have expressed an interest in Natural Sciences.

b. Mass Scholars – To date there are 10 freshmen and 6 transfer students who have applied. Dr. Georgiou met with the Director of Financial Aid earlier today to ensure that MASS students are a top priority. Letters are to go out to the students and it was mentioned that the MASS mentors need to notify Dr. Georgiou if the applicants are acceptable or not.  The target is 16 new freshmen and 8 transfer students.
c. Nursing Students from PDC – There are 30 potential applicants to start the generic program in the Fall, 2007. The target is 33 students. 

d. Computer Engineering – There is not much recruiting being done at this time. There are approximately 7 students to date.

e. Masters in Public Health – No report.

f. Masters in Environmental Science – To date there are 4 students accepted to begin Fall, 2008. There are currently 7 students in the program.

8.
Orientation for students in the fall – see attachment The orientation has been scheduled for Wednesday, September 19, 2007 in the Student Union Events Center.


a. What separates your department from others in your field? The Dean requested that the chairs send him something in writing. 


b. “25/35 program” – see attachment. The Dean suggested that we promote this program at the orientation. We will attempt to get the message out that if students are taking 3 classes, they should be studying 25 hours per week, and if they are taking 4 classes, they need to be studying 35 hours per week. The Dean went over the plan to roll out this new “campaign” per the attachment and a discussion followed.  There was support to implement this program for the College.

c. “Find 1 hour to write” – faculty program idea. The Dean proposed an idea to promote faculty to try and find time to write 1 hour each day to further their professional growth. There was a discussion that followed regarding the amount of time that is most effective when writing.  No agreement was reached.

9. 
Construction 
a. BI and PS Buildings – No report
b. Observatory – No report
