Natural Sciences Chairs Council

October 27, 2008
1:00-3:20 BI 104

Meeting Minutes

Priorities for the Year: 
Projects Supported by Council of Chairs:   A/C in the PE building, peer advisor posters to circulate in classes and to post outside of the departments, and potable water for the BI and PS buildings, and update the College website.

Projects to be worked on by Council of Chairs:  recruiting CD for the college and departments, increase international exchanges, increase external grant activity, increase student research opportunities with faculty, open part of the museum, initiate the Scherba lecture series, formalize the scholarship and internship process for the College, seek to establish equipment service contracts.
Approval of minutes for October 13, 2008.  The Minutes were approved as distributed.
Informational Items

1. Announcements by Chairs.  

· Lory – The featured departments for this year’s Natural Phenomena are Geology, Kinesiology, Math and WRI. Any faculty that are attending commencement need to RSVP to Lory. Commencement is Saturday, December 13th at 9am.
· Cindy –Cindy attended a Soar 2 Success meeting and the faculty concerns were discussed. The first overnight stay for new freshmen will be July 13-16, 2009 and they are planning the orientations to be more compacted. New students will receive a check-off list included with their admission letters. The statistics for this year were 1800 students signed up and there was a 30% no show rate.
· Lynne – Nursing has filled the vacancies for their evaluation and recruiting committees. The department received the latest NCLEX results from the June graduates, and the first time pass rate was at 90%.
2. Announcements from Administration
· Presidential Scholar Banquet – The banquet will be held on November 5th at 6:00pm. If any faculty are interested in attending to speak with potential students, contact Dean Carlson.  
· Grand re-opening of the BI and PS buildings – The grand re-opening will be held on November 6th from 3-4pm. 
· Vacation plans for the Dean – The Dean will be out of the office on the following dates: Nov. 8-12 (Korea), Nov. 13-16 (Dallas), Nov. 18-26 (personal)
· Pell Grants – CSUSB students receiving Pell grants may not receive full funding that was awarded due to the shortfall of money in Californa’s budget.
· Additional cut of $31.3 million – The Governor has passed along an additional cut to the CSU and CSUSB’s fair share would be approximately $1.18 million. President Karnig is holding a budget advisory meeting on Friday at 9am in the Student Union. The Dean suggested that all who are able to attend, should. 
· Lottery Funds – The state is looking at possibly taking the lottery funds and other soft money next year.
· Personal Benefits – The university is clamping down on gifts received that have a value of more than $50.00. For items that exceed the $50.00, a form must be submitted for tax and ethical purposes.
· Staff Vacation Balances – Some staff have accrued vacation balances that exceed the allowable limit. The Dean has a list and the chairs will be notified of staff in their department that should use some vacation time prior to the end of the year or they will lose it.
Action Items: 

1.


Discussion Items:

1. Scheduling Update 

a. Winter – Winter registration starts Monday, Nov. 3rd.
b. Spring – As of Nov. 3rd, schedule builders can get rooms not originally assigned to their departments but still allocated to our college.
2.         International Enrollment (Paul Amaya) – Paul reported that international enrollment is up 50%, and he addressed the concerns that many of these students aren’t being able to register in time to get the science classes they need. It was suggested that each chair send Paul a list of classes that tend to fill up quickly and the International Student Office will open an earlier window to allow students that need the classes on Paul’s list to register before the class fills. 
3.
Budget Reconciliation in January (Renee) – In the last ASC meeting Renee requested that all of the ASCs submit their department’s reconciled budget in January. Renee then went over the reconciliation process with the chairs. The Dean wants the chairs to look over and sign off on the reconciliation reports that will be submitted to Renee in late January.
4.
Academic Affairs Budgets by FTES (see attachment) – The Dean discussed the chart of Academic Affairs budget by FTES with the chairs and where the college stands.

5.
Program Growth (see attachment) – The Dean discussed the program growth chart with the chairs showing that the college has grown 55% over the past five years.

6.
Budget Reduction Scenarios (see attachment) – The Dean discussed some budget reduction scenarios and explained that he should have more definitive answers after all of the Deans meet with the Provosts on Tuesday. The Dean thinks that CNS will take less of a cut and get more one time money for this year. A discussion followed.
7.
Impaction of programs (see attachment) – The Dean discussed the fact the college as a whole needs to get back to 100% of target. Currently the college is at 110%.The Dean offered three suggestions: canceling sections, structure some classes to filter out students, and program impaction. He then discussed the impaction attachment that showed examples of departments across the CSU that are already impacted and the criteria they use for admission. A discussion followed.

8.
Assigned time for faculty research (see attachment) – Per the attachment, the Dean discussed making available one time money at the college level that will support faculty research with assigned time during this academic year. A discussion followed.
9.
Construction Projects:

a. New Nursing Building – Lynne stated that they have progressed to paint colors.
b. Observatory – Roberto reported that the engineering plans should be finalized this week with new architectural plans.
